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BY LAWRENCE R. JONES, PHD, AND LISA POTVIN, MBA, CDFM-A
Naval Postgraduate School Background
The Department of the Navy (DON) operates the Naval Postgraduate 
School (NPS) to meet the advanced educational requirements of 
the United States military and government civilian communities. 
Located in Monterey, California, the NPS offers specially tailored 
academic programs tying academic disciplines to naval and joint 
warfighting applications.
The NPS resident student body includes military members from 
all branches of the U.S. Armed Forces, officers and civilians 
from approximately 60 other countries, and civilian employees of 
the Federal Government and state and local governments. Most 
recently, NPS authorized attendance by a limited number of 
defense contractors.
Selection for graduate education at the NPS is based upon 
outstanding professional performance, promotion potential, and a 
strong academic background. In degree programs, students receive 
graduate degrees upon successfully completing programs designed 
primarily to prepare them for future career assignments. Degrees 
are awarded on the basis of the same high academic standards that 
prevail at other accredited institutions. For nondegree programs, 
students receive certifications, continuing education units (CEU), 
or continuing professional education (CPE) hours after successfully 
completing assigned course work.
As an academic institution, NPS emphasizes graduate-degree 
programs embracing study and research and nondegree programs that 
are relevant and unique to DON interests and requirements, as well 
as the interests of other Department of Defense (DoD) Components 
and other federal agencies.
The NPS is accredited by the Accrediting Commission for Senior 
Colleges and Universities of the Western Association of Schools and 
Colleges. Graduate School of Business and Public Policy programs 
are accredited by the Association to Advance Collegiate Schools of 
Business. In addition, the Master of Business Administration (MBA) 
program is accredited by the National Association of Schools of 
Public Affairs and Administration.
Financial Management Programs
The NPS offers several opportunities in the financial management 
(FM) field—degree programs and comptroller training. Because NPS 
is a graduate-level school, we’ll first describe the degree programs. The 
NPS offers two ways to receive a master’s degree. The first is the typical 
resident program, which is approximately 18 months long. The second is a 
nonresident graduate degree program called the Executive MBA (EMBA).
Resident Program 
Financial managers assist the DON decision-making processes at all levels 
by providing accurate, timely, and relevant information and analyses. 
They are concerned with the optimal allocation of human, physical, and 
financial resources to achieve the DON objectives while ensuring efficient 
and effective expenditure of public funds. To meet these needs, the NPS 
offers an FM curriculum as a subspecialty area within the MBA degree 
program. The objective of the FM curriculum is to prepare students 
for business, financial, and analysis positions within the DON and the 
DoD. Graduates are prepared for assignment to positions in strategic 
planning, business analysis, financial analysis, budgeting, accounting, 
business and financial management, and internal control systems and 
auditing. In preparing students for these assignments, NPS delivers 
courses that include financial reporting standards, cost standards, cost 
estimation and analysis, budgeting, financial management, internal 
control, auditing, management planning and control systems, strategic 
resource management, quantitative techniques used in planning and 
control, system acquisition and program management, and the Planning 
Programming, Budgeting, and Execution System.
To integrate the theory and applications included in their 
graduate studies, MBA students are required to complete a 
master’s thesis or an MBA project during the final six months 
of the program. This requirement consists of innovative and 
creative research on important FM problems or proposed policies 
of the DoD, DON, or other  Federal Government organizations. 
Students whose theses and projects are deemed outstanding 
receive recognition as Conrad Scholars, and one graduate is 
selected by the faculty for the American Society of Military 
Comptrollers’ Excellence in Research Award, which is awarded 
each graduation in June and December.
The value of student research is recognized as a way to provide budget 
and financial solutions to relevant problems being encountered in the 
DoD and the DON. To ensure a broad distribution of these solutions, 
the theses are posted to the DON Budget Office website and may be 
submitted to journals and magazines for publication, such as Armed 
Forces Comptroller or Naval Institute Proceedings.
In addition to receiving a master’s degree, FM MBA students have 
an opportunity to prepare for professional certification, such as the 
Certified Defense Financial Manager. Examinations are completed in 
the final three months of the MBA program. The FM program also makes 
available a program of study to prepare for certification exams for the 
Certified Management Accountant and Certified Financial Manager.
Nonresident Program
The EMBA is a centrally funded program designed to give Navy 
and Marine Corps officers and civilians the knowledge and skills 
needed for success in future resource management assignments. 
The program’s defense-focused courses educate officers and 
civilians to think analytically, synthesize information from a wide 
range of sources, and ultimately make quality strategic decisions 
under conditions of uncertainty. In short, the goal is to provide the 
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DON with senior leaders prepared to face 
the business challenges and to make the 
resource allocation decisions that are critical 
to achieving DON objectives.
Historically, the EMBA program was targeted to 
naval officers who could not leave their career 
paths to attend an NPS resident program. More 
recently, the DON recognized this program as 
valuable for high-performing DON civilians, 
and NPS expanded the program to include 
sections with a focus on DON civilians. The 
program, which offers classes through video-
teleconferencing (VTC), is available at several 
Navy concentration areas, such as Oceana, 
Virginia; Washington, D.C.; Lemoore, California; 
Fallon, Nevada; San Diego, California; and 
Pensacola, Florida.
The EMBA program offers students the 
opportunity to enroll in a part-time graduate-
degree program. During the 24-month program 
of instruction, students acquire knowledge and 
skills in financial management, acquisition, 
program management, policymaking, and 
change management, all within a curriculum 
tailored to include the latest in defense-
concentrated course work.
Students who are accepted into the EMBA 
program meet for classes in their local 
area once each week during duty hours. 
Students enter as a “cohort,” taking all 
classes together during the 24 months of 
instruction. A cohort is defined as up to 25 
students at no more than four VTC sites.
The EMBA program begins with a one-week 
introductory program at the NPS campus in 
Monterey. Instruction includes a two-credit 
course in Managing Teams.  Following this 
one-week session, students return to their 
duty stations, where the rest of the curriculum 
is taught via VTC. Students remain at their 
current duty stations and carry out their 
assigned duties while taking two graduate 
courses during eight successive academic 
quarters. The defense-focused EMBA 
curriculum includes 36 hours of core business 
management courses and 18 hours of DoD 
concentration course work. Upon successfully 
completing all requirements, the NPS awards 
each student his or her EMBA degree.
Application Information
For both the resident and the nonresident 
graduate degree programs, the NPS requires 
applicants to hold a baccalaureate degree and 
above-average grades. Completion of at least 
two semesters of college algebra or trigonometry 
is considered to be the minimum mathematical 
preparation. Personnel interested in applying 
for either the resident or the nonresident 
graduate program may obtain additional 
information at the following websites:
Graduate School of Business and Public 
Policy: http://www.nps.edu/Academics/
GSBPP/EMBA/index.html
Specific FM curriculum information:
http://www.nps.edu/Academics/General 
Catalog/252.htm#o267
DON Civilian EMBA program: http://
www.finance.hq.navy.mil/fmc/PDF/
EMBACallMemo2010.pdf
Online application form: https://www.nps.edu/
Admissions/AMS/Login.aspx
Participants of the September 2009 EMBA class pose for a group picture.
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Comptroller Training Course
The Office of the Assistant Secretary of the Navy (Financial 
Management and Comptroller) sponsors a one-week Practical 
Comptrollership Course (PCC) that is delivered by NPS. The PCC is 
specifically designed for military and civilian personnel who either 
are incumbents or soon will report to responsible FM positions at any 
command level within the DON.
The course content builds on the DON’s web-based courses that can 
be found at http://www.finance.hq.navy.mil/fmc/Pep_Training.asp 
(under Online Courses). The PCC reaches across all comptrollership 
disciplines including federal and defense budget content and process, 
budget formulation, budget execution, fiscal law, accounting, and 
internal controls. Learning occurs through a combination of reading 
assignments, guided discussions, lectures, case studies, and 
individual and group exercises. Short exams are given at the end of 
each lesson to validate and reinforce the course learning objectives. 
Guest speakers from various activities offer current perspectives on 
various topics of interest, as well as mentoring and career advice. 
Upon successful completion of the course, students receive a 
certificate and either CEUs or CPE hours.
Application Information
If interested in applying for the PCC, check the website listed above for 
the procedures and schedule or receive answers to specific questions 







DoD personnel are required to complete fiscal law
refresher training on a regular basis. Management
Concepts DoD Fiscal Law Refresher is an online course
designed to meet this requirement. With Mr. Redbook as
your guide, you’ll find each lesson engaging and online







location convenient to you
View an online demonstration today! 
Visit www.managementconcepts.com/fiscalweb
Customize appropriations law online training 
to fit your organization’s needs. 
For details, call 703.790.9595 ext. 2079. 
Hi, I'm 
Mr. Redbook, your
guide to Fiscal Law
online training!
LAWRENCE R. JONES
Lawrence R. Jones is a professor in the Graduate School of 
Business and Public Policy, Naval Postgraduate School, Monterey, 
California. In addition to teaching and conducting research on a 
variety of issues, he has published numerous articles and books. 
He received his BA degree from Stanford University in political 
science and holds MA and PhD degrees from the University of 
California, Berkeley, in public policy with emphasis on government 
planning, budgeting, and financial management.
LISA POTVIN, CDFM-A
Lisa Potvin is a faculty member at the 
Naval Postgraduate School, Monterey, 
California.  She holds a BS in marketing 
from the University of Maine and an 
MBA from the University of Denver. She 
is a Certified Defense Financial Manager 
with Acquisition specialty and a member 
of ASMC’s Pikes Peak Chapter.
